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New Year’s resolutions

2010 ia set to be a steilar year
for North Shore business owners,
according to local accountant and
business expert, Butch Mawdsley, *

Butch gand the foeus of the New
Year should be on woerking smarter,
not harder, and offers lus Top 10
New Year's resolutions for every
business owner:

1. Leverage your time - Butch
said that business ownsrs need to
prioritiss their time to work on their
busine=ss, rather than it, to focus on
achieving their big picture goals. He
suggests delegating tasks, steering
clear of less important jobs, giving
more responsibility to employees
and implementing efficient systems.
2. Look after your lifetime cus-
tomers ~ *Your mest loyal custom-

ers are your moat profitable - they
spénd more each time and they pur-
chase more regularly,” Butch said.
8. Make marketing a priority
— Butich said that spending money
te market to customers is the best
way o boost your revenue, and the
only way to let them know that you
exist. Creative, cost-effective ways
of merketing are becoming increas-
ingly accessible - take the time to
research them, or hire a marketing
expert to help.

4. Take advantage of social
media ~ Using seecial media sites
such as Twitter, Facehook, LinkedIn,
and blogs can be a virtually free way
of positioning yourself as the expert,
¢reating meaningful networks and
collecting valuable feedback.

5. Manage your cashflow - 92%
of business owners frequently stress
about eashflow, but this doesn’t have
to be the case.

6. Spend time on your self-edu-
cation — The business envirenment
is evolving so rapidly that it's hard
to be an expert in every area of
business.

7. Empower your team — “Business
owners are responsible for creating
a company culture where employ-
ees are encouraged to go above
and bayond their duties to create a
fantastic customer experience. In
allowing them to use their initiative,
this actually increases employee sat-
1sfaction at work, and so is beneficial
for your customers, your siaff, and
vour business all around ”

8. Ask for help — “Tt often takes an
outsider to see your business objec-
tively and to know what needs to he
done. Seeking the help of a business
coach or mentor can both help yeu
identify and achieve your goals, and
build your accountability.

9. Cut your losses — Buich stresses
the importance of testing and meas-
uring the effectiveness of certain
management policies, marketing
strategies, and working sfyles.

10, Make time for yourself — In
line with the recent debate sur.
rounding the work/life balance, the
key to achieving this resclution is to
make it measurable and specific -
aim te spend 10 nights a month with
your family, or 5 hours a week on a
habby.
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“Now is the perfect time to stam
the new decade off on a positive
note. Working on your mindset it
an ineredibly importast but ofter
overlocked factor in achieving busi
ness success, 56 setting and working
towards New Year's resolutions is ¢
great way of kick starting the year.”

Effective succession requires planning

Last month we looked at how 1o ini-
tiate takiog a step away from your
business and formulating e suceea-
sion plan, But what do you do next?
And how successful will it be?

It takes time, patience and skill
1o achieve an effective succession, It
is never too early to start; planning
now ensures that you will be ready
when the time comes, After all, the
know-how you have can take a long
£ime for someone else to learn?

After analysing your motives
and desires for the succession (how
hands on you want to be afterwards
etc) it is thme to assess whether your
business is actually ready to transi-
tion into new hands.

You can assess this against your

™ Jsrry Hoskins,
Enterprise North
Shore Chief
Executive

strategic plan for the business.
These need to be robust enough to
make the business independent of
you, the current owner. H the busi-
ness cannot operate independently
of you then it iz & less attractive
proposition for someone else. Pay
particular attention to the following
thres things.

B Processes: These need to be

extracted from your (and other pec-
ple’s) heads and documented so they
can be accessed in your absence.
These include aperational processes,
systems, performance management,
compliance and all other areass
required to successfully operaie the
business.

3 People: Are you comfortable that
the paople taking over from you have
the necessary knowledga and com-
petency to run the business? Do you
nsad to stay on for a while to ensure
this?

B Governance: Having an effeciive
board of directors, or an advisory
board will help guide the business
and demonstrates that 1t has not
simply been run as a ene-man-band.

Your decisions and process will
vary depending on the succession
approach. Selling a business to an
external party is guite different to
having a family member take over
the reins.

For example, some of the things a
crangition will vequire ave:

W Sound business sirategy ~ know-
ing where the business has been,
where it's heading and how it will
get there

B Rebust processes that implement
the atrategy

M Appropriate customer and sup-
plier contracis in place

M The right people involved - is your
team up o scratch?

B Understanding where the value

lies - brand, networks, customers

people ste
M Understanding  the

ohjectives
W Appropriate disclosures are made
W CGood advice, used appropriately
at the right time.

Planning for success can seen
daunting, but with some care
ful thinking about the issues anc
options it w11l become a lot simpler
especially if you start do'ng it aow
and den't leave it boo late.

‘There are capable advisors to hely
with the process, but remember thai
it isn't just a legal and financial deci
sion process.

To make 8]l this easier Enterprise
North Shore is launching a new
worhshop — Succession Planning. Te
register your Interest in this exciting
mew workshop visit www.ens.org nz
succession.
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